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The Minutes of the proceedings of a meeting of the Town Hall Management Committee, held in the Council Chamber, Town Hall, Flint, on Monday the 13th January, 2020.

PRESENT:				The Town Mayor, Councillor Mrs. N. Davies.
					Deputy Mayor, Councillor M/s. M. Buckley.

					Councillor Mrs. V. Perfect (in the Chair).
					Councillors:  Mrs. J. Cunningham, P. Cunningham,
					D.L. Cox, J.P., Reverend B. Harvey, J. Johnson,
					Mrs. E. Jones, S.K. License, Miss. S. Moore, 
					Mrs. M. Perfect, I.B. Roberts.

APOLOGIES FOR ABSENCE:		Councillors:  M. Evans, Mrs. L. Jones, J.P.,
					M/s R. Johnson, M.W. Moore.

IN ATTENDANCE:			J.A. Loveridge, Town Clerk.
					Mrs. S.C. Williams, P.A. to the Clerk.
                                                                         Mrs Leslie Wood Town Clerk designate.

109     DECLARATION OF INTEREST – MEMBERS CODE OF CONDUCT:

                   There were no declarations.

110.    MINUTES.
        
       RESOLVED:-

        That the minutes of the Meeting held on Monday the 9th September,   
        2019; and the Meeting held on Monday the 7th October, 2019
        be approve as a correct record of the respective meetings and  be signed 
        by the chair.
              

111.    ARRANGEMENTS CONSEQUENT UPON THE APPOINTMENT OF A NEW TOWN CLERK.

       The Town Clerk reported that Mrs Leslie Wood was delighted to accept the post of Town
        Clerk and Responsible Finance Officer as decided by the Town Council on the 20th 
        December . In accordance with that decision he had had discussions with Mrs Wood and
        It had been agreed that the formal handover and full commencement of Mrs Wood in post 
        would take effect on Monday 3rd February. Prior to that time she would work on an hourly 
        basis to establish the necessary pension scheme triggered by her appointment and to familiarise
        herself with and hopefully update the Councils Website .The Town Clerk would therefore 
        arrange an interim audit to support such handover and retain responsibility for the Councils 
        precept setting process at the meeting of 27th January .He said that he was confident that 
        he would be able to agree all necessary details of the appointment in consultation with the 
        Leader of the Council and the chair of Finance and Policy committee and in the absence of 
        either of them the Town Mayor. He indicated that the home working allowance that he had 
        had for the last 6 years was now long overdue for reassessment particularly as Mrs Wood 
        proposed to work one day each work entirely from home .There were distinct benefits to 
         this for the Council’s administration but there would inevitably be expenses that would fall 
          to be borne by Mrs Wood .He had suggested to the Leader and the Chair of Finance that
          increase to £150.00 per month payable through the PAYE system would be appropriate and
          this advice had been accepted .Similarly because Mrs Wood was already a member of the SLCC 
          it was likely ,subject to confirmation that the Town Council may make  a saving of some or all
          of the memberships costs previously borne . The leader of the Council welcomed Mrs Wood
          to the meeting and confirmed that she had been an outstanding candidate for appointment  .
          He looked forward to her commencement proper and was confident that the arrangements 
          needed could be made in the manner described by the Town Clerk and he felt that it should 
          be noted that the Town Clerk had offered to support Mrs Wood on an hourly basis as 
          necessary up to the closure of the 2019/20 accounts  a number of members made supporting 
          comments and with general approval it was :-

                     RESOLVED:-

                            That the Town Clerk continue to exercise his delegated powers
                            In the manner outlined to secure the smoothest possible transition 
                            From one Town Clerk to the next for the benefit of the Council and 
                            that there be further updates as to progress and detailed arrangements 
                            until the process is complete .

 
        
112.  INSURANCE ARRANGEMENTS FOR THE TOWN HALL.
      
         The Town Clerk reported that the Councils Insurances were due for their annual 
          renewal and that subject to satisfactory renewal terms he would propose a further year with 
          Zurich with a full tendering exercise next year for a long term arrangement .After discussion 
          It was:-

                         RESOLVED:-

                          That the Town Clerk be given powers to act in consultation with 
                          the Leader of The Council and the Chair of Finance and Policy 
                          and /or the Town Mayor to effect the Councils insurances  in the
                          manner described .
          
  113.   BUDGET CONSIDERATIONS 2020-21.

 There were many considerations flowing from the change of Town Clerk not least the pension scheme costs and the replacement of computer equipment etc . Costs associated with the Town Hall refurbishment were still to be ascertained and the snagging list had not been finished yet. The Council was covered for that work at least by the retention that it held. Arrangements around the  redecoration and the lighting provision in the camber were in hand but the ground floor may need further attention .After general discussion it was :-
                       
                            RESOLVED:-

                          That the Town Clerk factor these matters into the precept considerations for 
                          The Town Council to decide .
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